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December 24, 1963

MWMMMMMM&WMM,I
em still unconvinced that we are getting the maximm possible out-
Put per employee. I believe we can do better.

The Budget Director will shortly notify you of the year-end maximm

employment levels vhich result from my final budget decisions for
both fiscal years 1964 and 1965.

Let me make it clear that these end-of-year figures are ceilings,
not goals.

As soon as these figures reach you, Imtyoupersonnnyt'ore-'
examine your employment situations and to establish new end-of -year
targets below these maximms. I want you to report these targets

to me promptly. I will review them personally.

WhenIappravemtargeurormn-m,mwﬂlmtthuinto
effect and make strenuous efforts to achieve them through tighter
management, redeployment of persoanel, simplification of procedures,
and stripping work to essentials.
Iwmtmwmwbubrem-tou,w
April 1, 196, on vhat you have accomplished under this effort.

Finally, mirhneumwcmdtomnwmm,thq
are not 10 be exceeded without my explicit approval.
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